
-  1  -Kansas State University |  Olathe Campus

JOHNSON COUNTY  
Education & Research Triangle Authority

APRIL 2021 REPORT

MISSION  |  To be Kansas State University’s leader in integrative 
education, applied research and engagement, and to enhance 
K-State’s involvement in the Greater Kansas City region.
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This month we celebrate the Olathe Campus’ 10th anniversary!

The JCERT Authority mission for the campus, “to be . . . 
dedicated to teaching, research, and service focused on food 
safety and security and animal health and nutrition” offers a 
framework with which to report what we’ve accomplished. 

Teaching: Academic programs in the Veterinary Biomedical 
Sciences and Horticulture-Urban Food Systems programs 
welcomed their first students in Fall 2013. Academic 
programming has grown to include research-based master’s 
degrees, a professional science master’s degree program that 
integrates content knowledge with leadership/management 
skills, a graduate certificate on animal health regulatory affairs 
developed in partnership with the three regulatory agencies 
that monitor the animal health field, and a doctoral program in 
Horticulture-Urban Food Systems. In response to school counselor 
shortages in K-12 education, we’ve partnered with the College 
of Education in Manhattan to offer a master’s program in school 
counseling and a doctoral program in counselor education and 
supervision. The more recent addition of digital skills programs 
powered by HackerU complement existing programs responding 
to workforce needs.

Research: Programming in urban food systems and food safety/
security focuses on improving the quality, nutritional value, 
and shelf life of fresh fruits and vegetables grown locally. The 
partnership with the Olathe Research and Extension Center 
supports research on year-round growing conditions in high 
tunnel greenhouses, enabling researchers to track fresh fruits 
and vegetable through growing conditions and postharvest. 
More recently, the addition of a Hemp Laboratory licensed by 
the Kansas Department of Agriculture supports local hemp 
growers in voluntary hemp testing requirements. More than $7M 
in extramural funding since 2013 supports graduate students, 
research laboratories, and collaborations with local food growers. 

Service: In support of local growers and community groups, 
our food safety extension agent administers more than $2M in 

external funds to 
support local efforts. 
The Olathe Campus 
has partnered in a 
cooperative program 
with MidAmerica 
Nazarene University, 
enabling eligible 
seniors to complete 
graduate-level 
courses in animal 
health that count 
towards their 
B.S. degree and 
provide a jump start 
toward a master’s 
degree in animal 
health. Collaboration with the Olathe School District is exploring 
concurrent credit/dual credit opportunities with the Animal 
Science and Industry Department in Manhattan. Finally, the Food 
Innovation Accelerator has been providing kitchen space and 
consultation for food and restaurant entrepreneurs, several of 
whom have opened operations in Johnson County.

Leadership Transition: The search for a Dean/CEO will be 
launched in Fall 2021. Kansas State University is committed to a 
seamless transition to a long-term academic development plan. 
Work is currently underway to identify opportunities for academic 
program development growth that will be integrated into the 
position description for the new leadership.

We greatly appreciate the ongoing support of the JCERT Authority 
and Johnson County citizens. We’re working hard to ensure that 
our initiatives continue to make a substantial contribution!

Thank you,

Dr. Jackie Spears 
Interim Dean and CEO

Message from the Dean and CEO

DID YOU KNOW?  K-State’s Olathe Campus continues to grow!

16 
faculty 

25 
visiting faculty 

from Manhattan

41 
staff

30+ 
industry staff
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Academics

At K-State’s Olathe campus, the past year has brought unexpected challenges along with unparalleled innovation and resiliency 
by our faculty, students and staff. The pandemic outbreak required shifts from in-person learning to fully online course delivery 

and then another adjustment to a more hybrid situation, which meant faculty worked diligently to shift content delivery to meet 
the needs of the students and also mitigate health risks. The university provided ongoing instructional support and guidance to 
help ensure excellence in teaching and learning continued for existing students. 

Recruiting new students required our team to shift to almost exclusively online events and outreach, including use of the 
university’s CRM – or customer relationship management system. Webinars for specific programs and virtual information sessions 
were ramped up and proved successful. In spite of the challenges, the campus continued to chart growth in credit hours while 
work continues to broaden offerings to help meet workforce demands. 

Despite the pandemic and associated economic challenges, the number of credit hours that students are enrolled in continued to 
grow. Credit hours, which were at a record level for Fiscal Year 2020, have now surpassed previous levels and hit a new high point 
with more than 1,500 credits.

Academic Highlights

Cooperative Academic Program with 
MidAmerica Nazarene University 
A new partnership with Kansas State 
University and MidAmerica Nazarene 
University (MNU) lets MNU undergraduates 
take graduate-level animal health science 
courses at K-State’s Olathe campus. 
These courses count for the students’ 
undergraduate degree and enables MNU 
graduates to get a jump-start on a master’s 
degree in animal health or biosciences that 
aligns with industry in Greater Kansas City. 

Animal Health Regulatory Affairs 
Graduate Certificate  
Enrollment in the new certificate program, which officially launched in mid 2020, continues to be strong. The only certificate of its kind 
in the U.S. was developed in collaboration with industry advisors. The first two students will earn certificates this May.

Professional Science Master’s  
The Professional Science Master’s (PSM) in Applied Biosciences degree was renamed in early 2020 to more accurately reflect its 
emphasis on animal health and food safety/security. The interest level in the degree has increased, with most new students opting for 
the animal health track. 

Hospitality Management 

• In late 2020, six undergraduate students in the hospitality management programs at Kansas State University’s Olathe received 
scholarships to support their studies from Kansas City businesses. Each of the $2,000 scholarships are from Kansas State University’s 
partnership with the Hotel and Lodging Association of Greater Kansas City Education Foundation. Association members are 
local hotels in the Greater Kansas City metro that support the education of current and future leaders through scholarships and 
continuing education.

• New scholarship support - K-State Olathe offers scholarships sponsored by the Greater Kansas City Restaurant Association (GKCRA) 
and the Olathe campus. Starting with academic year 2021-2022, applicants may be awarded up to $2,000 for their degree 
completion program, provided they are in good standing and meet the enrollment requirements. Note the K-State Olathe funds are 
generated by partner event usage of the campus. 

Credit Hour Growth

Note: Credit hours include JCERT and non-JCERT programs.

Total Non-JCERT Programs JCERT Programs
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Dr. Becky Stuteville, assistant dean of academic support services, has accepted the offer to serve as the interim associate dean of 
academic affairs. The 12-month appointment started immediately. 

Drs. Paige Adams, Becky Stuteville, Haley Larson and Ellyn Mulcahy received notice that their conference proposal, entitled “COVID-19 
as a Catalyst for Unconventional Partners: The Need for Collaboration between Public Administration and Animal Health,” was accepted 
for a panel session at the American Society for Public Administration 82nd Annual Conference, to be held April 9-15, 2021.

Dr. Royce Ann Collins, associate professor of adult learning and leadership, was the lead author of a practice report that addressed the 
COVID-19 response by 16 of the Kansas City metro area’s higher education institutions. The report offered four key recommendations 
for future practices with 13 actionable items. “Reaction to Crisis: Adult Higher Education’s Lessons Learned” is the culmination of 18 focus 
groups conducted from August to October 2020 — representing the voices of 82 faculty, staff and administrators and 61 adult learners. 
Participants are members of the Kansas City Scholars Postsecondary Network of institutions, incubated by the Kauffman Foundation. 
The study was funded in part by the DeBruce Foundation. 

 JCERT Scholarships 

Three graduate students studying at Kansas State University’s Olathe campus are being awarded scholarships for the Spring 2021 
academic semester. Each $4,000 scholarship is awarded once to qualifying students and is designed to last the entirety of their degree 
programs. The scholarships are made possible by JCERT.

Student Profile

Deanna H. is in the M.S. in Veterinary 
Biomedical Science program and also is 
completing the Professional Interdisciplinary 
Sciences Graduate Certificate, having 
recently finished the Animal Health 
Regulatory Affairs Graduate Certificate. 

“Before I joined the program I had very little 
regulatory affairs experience. This program 
has made it easy to differentiate between 
the major regulatory agencies and their 
methodologies and requirements. I feel very 
familiar and comfortable with this field now 
and I feel confident that I would excel in any job 
surrounding the regulatory field.” 

— Deanna H.

Deanna H.

Faculty update
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Note: JCERT-related programming denoted by shading. 

* Reflects only Olathe sections of courses. Olathe-based students also are taking additional online courses via K-State Global.

K -State Olathe | Enrollment Data

Programs Fall 2019 Spring 2020 Fall 2020 Spring 2021

Adult Learning and Leadership Launched in Spring 
2012

41 students
140 credits

40 students
133 credits

31 students
89 credits

34 students
124 credits

Agribusiness - Emphasis in 
Animal Health

Launched in Fall 2013
15 students
75 credits

15 students
75 credits

14 students
94 credits

14 students
94 credits

Counseling Launched in Fall 2017
38 students
228 credits

45 students
249 credits

33 students
172 credits

32 students
321 credits

Food Science Launched in Fall 2013
2 students
5 credits

1 students
1 credits

0 students
0 credits

0 students
0 credits

Horticulture – Emphasis in 
Urban Food Systems

Launched in Fall 2013
10 students
44 credits

7 students
19 credits

9 students
45 credits

9 students
28 credits

Hospitality Management 
(Undergraduate Degree Completion)

Launched in Fall 2018
13 students
42 credits

12 students
41 credits

16 students
74 credits

19 students
43 credits

Human Ecology  
(Sensory/Consumer)

Launched in Fall 2018 4 student
18 credits 

2 students
12 credits

5 students
15 credits

4 students
32 credits

Master of Public Health Launched in Fall 2017
5 students
13 credits

2 students
6 credits

4 students
12 credits

4 students
21 credits

Professional Science Master Launched in Fall 2016
6 students
22 credits

16 students
37 credits

13 students
47 credits

12 students
55 credits

Regulatory Affairs – Animal 
Health Graduate Certificate

Launched in Spring 
2020

15 students
32 credits

15 students
62 credits

Veterinary Biomedical Sciences Launched in Fall 2013
25 students
58 credits

10 students
27 credits

32 students
85 credits 

32 students
44 credits

Totals
154 students

650 credits

150 students

600 credits*

172 students

665 credits

175 students

824 credits

Beyond the Olathe sections included in the enrollment data below, students took nearly 200 additional credit hours of 
online courses, leveraging K-State’s programming, to enable them to live and work in the local Johnson County area.
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K-12 Outreach

Programming is provided in order to enhance STEM education in K-12 and help develop the future workforce. While most 
activities have shifted to fully online, they have enabled us to broaden impacts. 

Engagement: From July 2020 to March 2021, the K-12 team impacted 1,568 students and teachers.

Willie and the Salad Contest

This annual contest is open to elementary, middle and high 
school teams, along with other K-12 community organizations. 
The challenge was for the teams of four individuals to grow the 
largest mass of greens in a single container, using no more than 
five-gallons of growing medium over a 43-day time span. Last 
fall’s contest had nearly 48 teams participating in the competition.
Students learn about food production and explore related careers. 
Grow light kits also were donated to 10 elementary schools. 
Compass Minerals is the industry sponsor. 

Winners were:

• Olathe North High school, Sponsor Greg Krenke, Team: 
Sydney McCracken, Maya Obold-Geary, Colby Hughes

• Baldwin City Middle School, Sponsor Bench Currie, Team: 4th 
Hour Science

• Prairie Center Elementary School, Sponsor Courtney Shirk, 
Team Shirk’s Squad

Careers and Cases in Veterinary Medicine 
Lecture Series

The K-State College of Veterinary Medicine in collaboration 
with K-State Olathe offers free “Careers and Cases in Veterinary 
Medicine” lectures in conjunction with the Olathe campus. The 
program is geared to high school students, but parents, teachers 
and the general public are invited to attend. Due to the pandemic, 
this series moved to a completely online format. Registration for 
the three lectures, held each semester, increased compared to 
in-person delivery. 

• Feb. 10, 2021: When Anxiety Causes Fear and Phobias in Dogs 
and Cats-Neala Boyer, DVM

• March 10, 2021: Translating Nanotechnology/Nanomaterials 
in Veterinary Medicine-Robert DeLong, M.S., PhD 

• April 14, 2021: Veterinary Dental Case Studies-Sarah Kauffman, 
DVM, MBA

 

Latinos Go to College Workshop

March 27, 2021 – The campus hosted its “Latinos Go to College” 
event for 60+ students and their families. The annual event for 
Latino families spotlights the pathways to college and payment 
options for earning a post-secondary degree. The bilingual event 
provides attendees with information and resources about 21st 
century programs and other high school preparation programs 
in area high schools that put students on the path to college. 
Attendees also learn about the benefits of community college 
and how an associate’s degree can lead to a bachelor’s or master’s 
degree. The event includes a virtual college fair with regional 
institutions, including K-State, the University of Kansas, Avila 
University, Donnelly College, Fort Hays State University, Kansas 
City Kansas Community College, Johnson County Community 
College and the University of Missouri-Kansas City.

Dual-credit initiative 

The campus is working with the Olathe School District to develop 
concurrent/dual credit offerings to support the Animal Science 
and Research Program at the Olathe Advanced Technical Center. 
Preliminary conversations have focused two courses offered by 
the Department of Animal Science and Industry.

Upcoming events:

• A free, non-credit, online course about One Health will 
kick off in June. This course gives high school students the 
opportunity to expand their online learning skills, and gain a 
more holistic understanding of the interrelationships among 
animal, human, and environmental health. 

• In July, middle school students are invited to participate in a 
K-State Olathe virtual summer camp designed to teach them 
advanced scientific concepts and introduce STEM-related 
careers. “Fun with Food Science: Baking” will be conducted 
via Zoom. K-State Olathe’s STEM-focused staff and industry 
professionals help students explore academic programming 
and real-life applications in science, technology, engineering 
and math.
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Post-harvest Physiology Lab:  
Dr. Eleni Pliakoni

• The postharvest lab has a new project with multiple 
industry partners. They will be evaluating the utility of 
different packaging options to preserve postharvest quality 
of CBD hemp flower. This includes testing cannabinoid and 
terpene content every two weeks for three months in three 
different packaging types with two varieties of hemp. The 
partners are H360 Labs (Chillicothe, IL), GroveBags (Cleveland, 
OH), Earthship Packaging (Denver, CO), and two grower 
collaborators.

Dr. Manreet Singh Bhullar

• Dr. Manreet Singh Bhullar, research assistant professor with 
the Department of Horticulture and Natural Resources at 
K-State Olathe, recently received a Global Food Systems 
Seed Grant. He and colleagues are studying ultraviolet light 
technology to improve the safety of agricultural water used 
by Kansas farmers who grow fresh produce. Team members 
include Trevor Hefley, statistics, and Terry Griffin, agricultural economics. This peer-reviewed funding is only awarded to 
projects that engage food systems industry and promote job creation and economic development in Kansas.

Dr. Londa Nwadike

• Dr. Londa Nwadike is the principal investigator leading a new grant from USDA’s National Institute of Food and 
Agriculture. The grant will provide a dollar-for-dollar match to low-income consumers who purchase fruits and vegetables 
at participating farmers markets or grocery stores. The grant is currently funded at $815,000, with the grant amount 
expected to increase during the grant period, which is from 2020 to 2024. 

Dr. Majid Jaberi-Douraki

• Dr. Majid Jaberi-Douraki, and the 1DrugAssist team’s research related to using artificial intelligence to accelerate the most 
appropriate medication for COVID-19 patients earned a $50,000 grant from BioNexus KC. 1DrugAssist is part of the larger 
1Data initiative , which is a unique partnership by Kansas State University and the University of Missouri-Kansas City. It 
leverages the strengths of our region and partners in the health industry to develop a structured data platform to share 
human and animal health research data. 

Research

Todd Scattini

Partner 
Testimonial

Todd Scattini, CEO/Co-
Founder of Harvest 360 

“Harvest 360 Labs is 
excited to partner with 
K-State Olathe in applying 
the most advanced 
technologies to one of the 
world’s most complex and 
useful plants after eight 
decades of prohibition. Together, 
we are laying the foundation that could solidify the Midwest 
as a major research hub for hemp.”

— Todd Scattini, CEO/Co-Founder of Harvest 360
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Professional development programs  
(non-credit bearing) 

Meeting workforce needs through professional development 
opportunities continues to be a priority for K-State Olathe. 

The focus for non-credit programming is to offer programs that 
are in high demand, excellent quality, and interactive delivery.

• Animal Health Regulatory Affairs Professional Development

- The first Animal Health Regulatory 101 two-day workshop 
was held in November 2019 with 25 attendees from all 
over the US. The program was very successful so additional 
workshops were held in 2020 and again on April 7-8, 
2021. The cost for the workshops is $1,500 per person, and 
registration is now open for following two workshops. 

· Advanced Animal Biologics Workshop, May 26-27 - This 
two-day workshop will cover practical issues in animal 
health regulatory affairs as it relates to the development 
of vaccines and other biologics to aid in assuring 
products are pure, safe, potent and effective. 

· Advanced Animal Pharmaceutical Workshop June 16-
17 - This workshop on veterinary medicine regulations 
will provide attendees with a detailed, practical and 
experienced-based review of veterinary drug approval 
processes. 

Professional Development and Engagement

Digital Skill Bootcamps 

K-State Olathe’s Professional Development team spent 
much of 2020 developing a partnership with HackerU 
enabling K-State to offer digital skill bootcamps to 
meet identified gaps in the Kansas City workforce. The 
bootcamps were launched in November of last year and 
have been met with great success. 

Cybersecurity was the first program launched in November 
of last year, followed by digital marketing in February. 
Students have the opportunity to take a month long, 
30-hour introductory course that introduces them to the 
program to determine if cybersecurity will be a good 
fit for their educational goals. Students then have the 
opportunity to move on to the extended program, which 
is an additional 9 months and 370 hours of intensive 
curriculum. 

To date the first two programs have had 181 students 
participate in the introductory course, with 53 of them 
deciding to move forward with the extended program. 
This is a great conversion rate for this type of program. 
Given the success of the first two programs, K-State Olathe 
is in the process of launching three additional programs 
in 2021, which include Web Development (Fullstack), 
Data Science and Analytics, and Web User Interface/User 
Experience (UI/UX).

Introductory Course Start date # of students

Cybersecurity Cohort #1 11/09 & 11/10 26

Cybersecurity Cohort #2 01/04 & 01/05 39

Digital Marketing Cohort #1 02/22 & 02/23 60

Cybersecurity Cohort #3 03/08 & 03/09 56

Total Students 181

Extended Programs Start date # of students

Cybersecurity Cohort #1 2/15/21 29

Digital Marketing Cohort #1 3/22/21 24

Total Students 53

K-State Olathe  
Digital Skills Bootcamps Report
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Engagement 

• K-State Olathe Advisory Board 

– K-State Olathe welcomed seven new members to its 
advisory board for 2021. The board is a group comprised 
of business, industry, government, public education and 
community leaders who provide guidance and feedback 
on educational, research and outreach programs and work 
toward the goals of the K-State strategic plan.

• Food Innovation Accelerator 

– The Food Innovation Accelerator at K-State Olathe was 
cooking up success in 2020. The accelerator consists of five 
unique kitchens, industry standard equipment and is backed 
by K-State’s more than 150 years of food science and food 
processing knowledge. The FIA is for food-based businesses 
and entrepreneurs. Clients can use its resources to start 
a new product line; scale up their production; test the 
quality, nutrition and microbial content of their food; and 
receive consulting about regulatory and food safety issues. 
It is operated by Bryan Severns, a faculty member who is a 
trained chef and food safety expert. 

While many businesses experienced a financial dip in 2020, 
the FIA’s revenue remained consistent with 2019’s finances. 
It is currently projected to be up more than $10,000 in 
revenue this fiscal year. The number of clients also tripled in 
2020.  

Other highlights include:

· The accelerator purchased a Simplex AS-1 semi-automatic 
filler to expand food packaging capabilities for its clients. 

The machine fills containers up to 32 oz. in size with a 
pre-set level of beverages, honey, sauces, creams, pastes, 
pickle relish or fresh salsa using a “hot fill” canning process 
— the industry standard process for bottling foods. It 
enables clients to do more in the workspace and opens 
the door to new clients.

· Two clients “graduated” from the accelerator, having scaled 
up their business enough in our workspace. Two Bears 
Bakery and BBQ recently opened a location in Lenexa 
to produce and sell their low-carb, diabetic- and keto-
friendly artisan baked goods. KC Biscuit Company now 
produces and distributes its frozen biscuit dough Hen 
House and Fresh Out Foods grocery stores under the 
Perfect Square brand name.

• One Health Day 2020 

– Kansas City One Health Day was held on Nov. 19 for more 
than 60 people. This year’s topic explored how biosensors 
are used in measuring biological, chemical and physical 
signs of health and how they will continue changing the 
fields of human and animal health and environmental 
science. The event was virtual, and ticket sales funded 
scholarships for students who conduct One Health-related 
research. Key partners in the event were: BioNexus KC, KU 
Edwards, K-State’s College of Veterinary Medicine and more. 

• K-State and Partner Programs and Events 

– In addition to K-State-related events, K-State Olathe hosted 
a variety of professional development workshops, planning 
meetings and events, totaling 9,920 attendees in 2020. The 
table below provides event counts for 2021 to date.

Events Summary 
2021

Total K-State 
Classes, Meetings  

and Events

External Partner and 
Community Events

Total Number of 
Attendees

Hotel Nights 
Generated

January 9 14 591 0

February 27 9 1,016 0

March 21 16 867 0

Current Total 57 39 1,693 0

* Due to COVID-19, limited classes, events and meetings were held onsite.
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General Campus Updates 

• Workplace recognition 

-- In February, Kansas State University at Olathe was named 
a Platinum Level Healthy KC Certified Organization by the 
Greater Kansas City Chamber of Commerce. The certification 
recognizes employees’ efforts to make K-State Olathe a 
workplace that promotes healthy living through balanced 
diet, exercise, tobacco cessation and more.

• Marketing update:

- Megan Gould joined the K-State Olathe campus as a 
communications and marketing assistant for campus 
initiatives and the American Association of Industry 
Veterinarians.

- The Olathe website was converted to the new university 
templates in late December. The navigation also was 
reworked to better feature academics, professional 
development, research and K-State resources. In addition, an 
analysis of website traffic was completed in late December. 
The results showed that overall traffic was up 5% in 2020 
compared to 2019, which was very strong given the 
pandemic’s adverse effects. 
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Kansas State Olathe Campus Budget

Narrative summary

The first cohort of graduate students pursuing JCERTA-
supported programs in animal health and food safety were 

enrolled in Fall 2013. As of Spring 2021, six biosciences-related 
graduate degree programs are being offered in addition to 
other programs in adult learning and leadership (master’s 
and doctorate degrees) and school counseling. There are 
currently 45 faculty and administrative staff directly supporting 
educational and research programs.

In January 2015, the Kansas Board of Regents formally approved 
the new School of Applied and Interdisciplinary Studies at K-State 
Olathe. The School provides the campus with academic authority 
under policies and procedures of the university to hire instructors 
and researchers and develop courses, certificates and degrees. 
The school’s two graduate certificate programs were approved in 
Spring 2016. At the April 2016 meeting of the Board of Regents, a 
Professional Science Masters (PSM) was approved for the Olathe 
campus. The first graduates of the program earned diplomas in 
Spring 2018, and more than 30 students have received certificates. 
With a name change in early 2020, the degree is now focused on 
Applied Biosciences with focus areas in animal health and food 
safety/security.

In addition, a graduate certificate in animal health regulatory 
affairs was approved in late 2019 and launched in early 2020. This 
first-of-its-kind program in the U.S. was tailored to meet industry’s 
needs by experts in the field along with faculty. With a price 
tag of under $9,000, this for-credit offering has seen significant 
interest and the first program graduates earn their certificate in 
Spring 2021. Students in the program also are able to leverage 
their education into either the PSM or a master’s in Veterinary 
Biomedical Science.

K-State Olathe Professional Development provides advanced 
continuing education courses that meet the evolving needs of 
the Greater Kansas City workforce and beyond. A concentrated 
effort on professional development activities at K-State Olathe 
began in mid-2017. In 2019, more than 1,000 participants took part 
in seminars, workshops and courses to improve their skills and 
knowledge. The ongoing Regulatory Affairs Seminar Series has 
now evolved into deep-dive workshops involving federal agencies 
that oversee compliance along with ongoing basic skills offerings.

Recognizing a significant workforce gap in the cybersecurity 
and related technology markets, K-State Olathe Professional 
Development team launched a digital skills training program in 
the Fall of 2020. Collaborating with HackerU, cohorts of students 
are now enrolled in cybersecurity and digital marketing programs 
with more programs to launch in late 2021. The training program 
also offers career coaching and placement as part of the effort. 

Research activities at K-State Olathe are well underway 
representing the broad areas of veterinary medicine and animal 
health, food science, horticulture/urban food systems, and 
sensory and consumer research. More than $7 million in research 
has been conducted at Olathe since the campus opened its doors 
in 2011 and the current initiatives could lead to substantial gains 
in this area, which supports the university’s goals. Engagement 
activities include science-based partnerships with school 
districts in Johnson County, including assistance in curriculum 
development with Blue Valley CAPS and Olathe 21st Century 
programs. Since opening in 2011, K-State Olathe has engaged 
nearly 40,000 students in grades kindergarten through 12 at 
events and programs focused on STEM professions as well as 
providing teachers with strategies for classroom instruction. This 
ranges from offering a One Health online course to give students 
a taste of college to STEM-based summer camps, and outreach 
to first-generation students. Economic development also is a 
strategic priority of this campus through workforce training 
and entrepreneurial partnerships with the private sector. Since 
2017, K-State Olathe has partnered with Bureau Veritas, which 
provides analytics, specifically pet food/treat quality testing and 
safety programs for national and multi-national food processors 
and retailers. In addition, the campus relationship with Ceva 
BioImmune continues to expand and provide an important 
collaboration avenue within the Animal Health industry. The 
campus’ Food Innovation Accelerator also has helped small 
businesses scale up through guidance and usage of kitchen 
space, which allowed them to “graduate” from the campus and 
expand their business locally.
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Overview 
JCERT collections remain strong. The major change in our 
budgeting for FY 2022 results from refinancing our bonds to 
achieve significant annual savings in debt service ($425,000 per 
year). We are increasing the investment in academic programs 
to support further growth. The University continues to phase in 
implementation of its new budget model. At this point, we do not 
have firm estimates of our potential revenue from tuition for FY 
21 or FY 22. We have included a conservative estimate for tuition 
while we continue to work through this new model. 

Revenue 
We are budgeting $6,400,000 in JCERT tax revenue for FY 2022. In 
addition, we expect to collect $783,983 in building rental, non-
credit programs, and interest for total revenue of $7,183,983. 

Expenditure Categories 

Debt Service on Bonds – $1,592,350
Bonds were issued in September 2009, and debt service payments 
began in March 2010. Payments escalated until reaching $2,019,275 
in FY 2012 and continued at approximately that level until 
September 2019 when we refinanced the bond issue to take 
advantage of lower interest rates. We were able to reduce our 
annual debt service payments by approximately $425,000 per year.

Special District Assessment and Taxes – 
$116,650
K-State Olathe owned 38 acres within the 91-acre Kansas 
Biosciences Park in Olathe, Kansas. A special benefit district was 
created to develop the infrastructure in the park and K-State 
Olathe is responsible for payment of its share of the $6.5 million 
in special assessments on the benefit district until 2030. With 
the return of 11 acres to the City of Olathe in summer 2019, our 
obligation has reduced by approximately $56,000 per year.

Scholarships – $50,000
Kansas State University Olathe and the University of Kansas 
Edwards Campus have agreed to provide $50,000 per year in 
scholarships for residents of Johnson County. Any unspent funds 
will carry forward to the next year.

Facilities Operations, Maintenance and 
Deferred Maintenance - $1,524,992
This amount represents the utilities and maintenance costs for the 
facility, including custodial, engineering, security and landscape 
services. Of this amount, $500,000 is being set aside to fund a 
deferred maintenance reserve for the building.

Programmatic Personnel Costs - $1,144,655
This includes the salaries and fringe benefits for the  
administrative staff.

Academic Programs - $1,751,475
These funds are used for personnel, fringe benefit costs, and 
program costs for the academic and research programs in  
animal health, food safety and security, and K-12 outreach 
programs in those focus areas. In addition, Kansas State University 
funds and the tuition collected from Olathe courses support 
several graduate programs. Changes in the budget model for 
K-State have affected the distribution of tuition revenue and 
caused some shifts to where faculty will be paid (from Olathe 
or Manhattan). These shifts are reflected in the reduced tuition 
revenue and in the reduction in faculty salaries from KSU funds 
spent through Olathe. With the refinancing of our bond issue, 
we are now able to devote additional JCERT funds for additional 
academic program growth.

General Administrative and Information 
Technology - $702,609
This category covers office supplies, travel, marketing, audit, 
legal, and other administrative expenses. Information technology 
staffing and support are also included.

Total JCERT Expenditures - $6,832,731

Kansas State Olathe Campus Budget
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Kansas State Olathe Campus Budget | Fiscal Year 2022-2023

Current year
Budget

FY 2021

6,300,000 6,400,000 6,400,000 6,500,000 6,500,000
387,736 387,736 387,736 387,736 387,736

0 125,000 125,000 125,000 125,000
100,000 0 0 0 0
206,186 218,983 218,983 152,375 152,375
120,000 20,000 20,000 20,000 20,000
205,000 545,000 545,000 545,000 545,000

7,318,922 7,696,719 7,183,983 512,736 7,730,111 7,217,375 512,736

127,105 116,650 116,650 113,561 113,561
1,594,500 1,592,350 1,592,350 1,589,900 1,589,900

471,404 746,050 562,275 183,775 746,050 562,275 183,775
140,000 120,000 120,000 120,000 120,000

15,000 170,000 170,000 170,000 170,000
New Program Support  250,000 300,000 300,000 250,000       250,000 
Horticulture Faculty 120,000 123,300 123,300 123,300 123,300
Hospitality Mgmt Faculty 68,931 0 0 0
Vet Biomedical Science Faculty 269,962 264,900 264,900 264,900 264,900

50,000 50,000 50,000 50,000 50,000
Food program Manager+support 101,863 106,000 106,000 106,600 106,600
K-12 programs Director+support 55,000 55,000 55,000 55,000 55,000

1,542,160 1,935,250 1,751,475 183,775 1,885,850 1,702,075 183,775

Scholarships

Subtotal - academic programs

Academic administration & support
General Academic Programs
Research Programs & Support

EXPENDITURES
Special Tax Assessment - Benefit district
Bond Payment
Program Budget - Academic

Campus Fee estimate
Building use fees
Interest income
Other income
Total Revenue

REVENUE
JCERT tax revenue
KSU Allocation
Tuition estimate

Kansas State Olathe Campus Budget
FY 2022-2023

Proposed FY 2022 Estimated  FY 2023
TOTAL JCERT KSU TOTAL JCERT KSU
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Kansas State Olathe Campus Budget | Fiscal Year 2021-2022

Current year
Budget

FY 2020

1,380,304 1,364,710 1,144,655 220,055 1,370,055 1,150,000 220,055
389,500 429,500 429,500 369,500 369,500
237,333 312,333 273,109 39,224 220,574 181,350 39,224

2,007,137 2,106,543 1,847,264 259,279 1,960,129 1,700,850 259,279

612,218 651,742 651,742 590,000 590,000
350,000 373,250 373,250 350,000 350,000
500,000 500,000 500,000 500,000 500,000

1,462,218 1,524,992 1,524,992 1,440,000 1,440,000
6,733,120 7,275,785 6,832,731 443,054 6,989,440 6,546,386 443,054
585,802 420,934 351,252 69,682 740,671 670,989 69,682 

7,317,340

**  Total JCERT carry forward estimate includes: As of 7/1/20 Est as of  
7/1/21

1,225,695 1,260,000
4,181,998 4,681,998

277,443 277,443
3,757,700 4,674,647
9,442,836 10,894,088

Operating Reserve
Deferred maintenance
Scholarships
Unassigned carry forward
Total

TOTAL EXPENDITURES
Net (Rev-Exp)
Carry forward - JCERT funds**

Operations & Maintenance
Operations & Maintenance
Utilities
Deferred maintenance
Subtotal - Operations & Maintenance

Salaries - Administration
Other Operating Expenses
Information Technology
Subtotal General Administration

FY 2021-2022

Proposed FY 2021 Estimated  FY 2022
TOTAL JCERT KSU TOTAL JCERT KSU

General Administration


